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Introduction and definitions

assessment or your team

points of pain- 10 reasons that teams become 
dysfunctional

core dysfunction

addressing issues at various levels

www.the-robinson-group.com
3

http://www.the-robinson-group.com
http://www.the-robinson-group.com


building tough teams 
in tough times

communication 

It takes conversation to have 
communication

email 

serve to exchange information
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Diagnosing the Dysfunctional Team

1.  Gossip or closed door discussions are frequent forms of communication. 
www.stopgossipnow.com

2.  Tension and conflict are present most of the time and cannot be resolved
      without intervention from management.

3.  Projects are worked on separately with little or no knowledge of other       
     team member’s participation

4.  You have to watch what you say around “certain” people.

5.  Little or no trust for upper management
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Diagnosing the Dysfunctional Team

6.  Blame and frustrations with others for lack of movement or success

7.  Little or no accountability for commitments that are made

8.  Often discuss or wonder “what if” scenarios

9.  Coffee conga line is strong- One person starts a rumor, story or 
complaint and conga’s down the hall building false evidence to support their 
story.

10.  Refusal or fear of asking for help.
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If you said yes too:

0 -1 symptoms 
            
You are member of a functional team.  Have a discussion about items of concern and
develop a plan to eliminate these practices.

2 - 4 symptoms       

You are member of a functioning team.  Create a space to be honest
and open with all members and develop strategies to redirect the 
energy focus.

5 – 7 symptoms

You are member of a dysfunctional team with a base foundation to 
build on. Get a help quickly while you still have some common 
interest at stake.

8-10 symptoms

Well at least you answered the questions – that’s a start!  Now take 
the next step and call us 
303-329-9555
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How Team become dysfunctional

lack of education

lack of commitment by upper management

lack of time

lack of money

lack of a plan for implementation & 
restructuring
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How Team become dysfunctional

lack of communication

lack of empowerment

lack of purpose

lack of training

the buck stops at the top
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The Five CORE 
DYSFUNCTIONS OF A TEAM

BUILD ON THE FOUNDATION

INATTENTION TO 
RESULTS

AVOIDANCE OF 
ACCOUNTABILITY

FEAR OF CONFLICT

LACK OF COMMITMENT

ABSENCE OF TRUST
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The Five CORE 
DYSFUNCTIONS OF A TEAM

Building Trust

trust the foundation of the team work

on a team, trust is all about vulnerability, 
which is difficult for most people

building trust takes time, but the process 
can be greatly accelerated.

Like a good marriage, trust on a team is 
never complete; it must be maintained over 
time
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The Five CORE 
DYSFUNCTIONS OF A TEAM

Mastering conflict

Good conflict among team members requires 
trust, which is all about engaging in 
unfiltered, passionate debate around issues.

Even among the best teams, conflict will at 
time be uncomfortable.

Conflict norms, though they will vary from 
team to team, must be discussed and made clear 
among the team.

www.the-robinson-group.com

12

http://www.the-robinson-group.com
http://www.the-robinson-group.com


The Five CORE 
DYSFUNCTIONS OF A TEAM

Achieving commitment

commitment requires clarity and buy in

clarity requires that teams avoid assumption 
and ambiguity, an that they end discussions 
with clear understanding about what they 
have decided upon.

buy-in does not require consensus.  Members 
of great teams learn to disagree with one 
another and still commit to a decision.
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The Five CORE 
DYSFUNCTIONS OF A TEAM

Keys to embracing accountability

accountability on a strong team occurs 
directly among peers

for a culture of accountability to thrive, a 
leader must demonstrate a willingness to 
confront difficult issues

the best opportunity for holding one 
another accountable occurs during 
meetings, and the regular review of a team 
scoreboard provides a clear context for 
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The Five CORE 
DYSFUNCTIONS OF A TEAM

Focusing on results

the true measure of a great team is that it 
accomplishes the results it sets out to 
achieve

to avoid distractions, team members must 
prioritize the results of the team over their 
individual and departmental needs

to stay focus, teams must publicly clarify 
their desired results and keep them visible
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Self Esteem

Individual

Relational

Environmental 

Information 

Issue Definition

Values

Self Esteem

Skills

Style

IQ

Experience

Knowledge

               EQ

Organization

Legacy

Position

Style Acceptance

Company Culture
Physical

Event

Mood

Facts

Perception

Opinion

Reputation

Political
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the robinson group

www.the-robinson-group.com

becca@the-robinson-group.com

303.329.9555 p

303.329.9556 f
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